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HELP OFFICE TIMIŞOARA

Address: Blv. Republicii, no. 9, room 318

Tel/Fax: +40 256 403 831

E-mail: office.help@dep.upt.ro

S1. LEVEL, QUALITY, ASSESSMENT, ACREDITATION

A. LEVEL

· There are two perspectives from which one can regard the level in training: 

· INDUSTRY

· EDUCATION

From the point of view of the industry it is not very important the level of qualification of the employees, but, rather the skills and abilities which they improve through training.

From the point of view of the education, the level it is important because it allows the individuals to fallow all the steps in order to achieve a certain academic status.

Conclusion: for the trainings which will be developed through the HELP project it will be difficult to establish a certain level of qualification because each country has it`s  own national qualification framework, with specific criteria. But, there will be mentioned for each training the minimum entry level, meaning which is the minimum degree which an individual has to posses in order to attend the training program (gymnasium, high school, university).

B. QUALITY

· Quality is the fundamental aspect on which the trainings should be based, a high level of quality in preparing and delivering the training programs being the key element in ensuring the sustainability of the HELP Offices even after the end of the project.

Conclusion: all the participants in the discussion group have agreed that by ensuring the optimal quality of the training programs, we, as partners, will be able to brand HELP as a top training provider. Companies will trust HELP because of the nature of the partnership (being composed not only of universities, but also representatives of the public sector, and even more, representatives of important companies).

C. ASSESSMENT

The work of the trainer begins long before the actual training session, and the prove of this, is the work plan of the HELP project: during the first year we have identified the training needs in each region, during the second year of the project, on the basis of TNA, specific training programs will be developed, and finally, during the third year, these training programs will be delivered. We have tried to identify the main steps which we have to undertake in order to assess our trainings:

1. Identify the main objectives of the programs

2. Establish a detailed plan

3. Find suitable means /methods for training delivery

4. Prepare a schedule in which to estimate the length of each intervention/exercise/application/break/etc.

5. Think of an appropriate location and adapt your methods to this location (training room, company, open space)

6. Make the training area a place where people are encouraged to learn and to express themselves, this being a very important phase which is neglected by many training providers

7. Before delivering the presentation during the training session, the trainer should rehearse because practice leads to perfection

Conclusion: by pursuing this seven-steps strategy, all the members of the HELP Offices will be able to prepare and deliver suitable training programs for those who request them. We have all agreed upon the importance of each step and of planning cautiously; there will still be several unexpected situations, but by planning thoroughly we will be able to foresee most of them.

D. ACREDITATION  

Because of the different systems of accreditation from each country, each HELP Office will act according to its national system, trying to ensure the recognition of the trainings developed. The big plus which we all have is the fact that the main partners of the HELP, are big universities, universities recognized at European level, and the trainings developed will benefit from the prestige of the provider. 

Conclusion: there will be more than enough for the attendants to the trainings to receive a diploma/certificate from the university. The university being accredited at national level, will bring this accreditation into the trainings developed and by this way, the trainings will have notoriety. Each HELP will award the participants with a Certificate of Achievement acknowledging their participation in one of the trainings. As a good practice, we can list the skills/abilities which were improved through the training program.
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